Saint Mary’s University - FY2021 Operating Budget — SMUSA Consultation

Draft Fee Schedule to be

SMUSA presentation on
SMUSA priority themes to
BAC

A

Draft Fee Schedule
developed with input
from SMG

A

Enrolment Projections

reviewed by Budget Advisory
Committee.

Regular Meeting
Budget Advisory Committee
November 1, 2019

MOU/Bilateral
Discussions

v
Executive Management Group (EMG)
Set Fee Schedule
Budget Guidelines/Timelines Issued by President
November 22, 2019
4
A

Finance Committee
Endorses Budget Guidelines
November 22, 2019

Budget Development Begins
Using Vena System

January 2020

v

Budget Advisory Committee

Academic / Administrative Departments

Submit Proposals for Internal Reallocations Using Vena >

System
January 15, 2020

Items and Advice to EMG
February —28, 2020

Review of Proof of Concept re Revenue

Finance Committee
Update on Budget Process to date
February, 2020

v

EMG Review of Internal Reallocations
February 2020

A

Budget Advisory Committee
Final Review and Comments
Late February 2020 (TBD)

A

Draft Operating Budget

Working Papers

I

A 4

h 4

SMUSA

Consultation Review and Comments
First week of March, 2020

EMG Member For
Approval

v

Financial Services
January 31, 2020

Senior Management Group
Consultation Review and Comments
First week of March, 2020

EMG Recommends Final Budget to Finance
Committee — March 12, 2020

Academic Senate Presentation
Review and Comments
March 20, 2020

V2-0ct 11, 2019

Finance Committee
(Executive and Audit & Risk Committees invited)
Review and Approval
March 12, 2020

y

A

Board of Governors
Presentation, Review and Final Approval
Friday March 27, 2020




